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The Ultimate Process



About IT Documentation Users Group

Facebook
https://FB.com/groups/ITDUG
@ITDUG

For all users of IT Documentation systems to share and learn tips 
and tricks from each other!

https://eurekaprocess.com/category/itdug/

https://fb.com/groups/ITDUG
https://eurekaprocess.com/category/itdug/


Tracy Hardin
• Founded in KY in 2001

Next Century Technologies

• May 2018: Founded to co-learn ITG

• Aug 2018: all platforms/New co-admin

• Sep 2019: 1000 members!

• Jun 2020: 2000 members!

• Now: Over 2500 members!

Founder



4 Eureka About

•Co-admin ITDUG

• IT Pro since 1994

• Former MSP Owner

• Successful Sale

• Doubled two other MSPs

• EOS Implementer

• Founded Eureka Process, LLC

•

Allen Edwards

About the Speaker

https://eurekaprocess.com/about/




6
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What is a
Core Value?

L01 – Core Values

https://eurekaprocess.com/2020/09/11/developing-core-values/


The Five Fundamental Truths 
About Core Values



The Core in Core Values

• Always Exist

• Leadership

L01 – Core Values

https://eurekaprocess.com/2020/09/11/developing-core-values/


Core Values are the 
Ultimate Process

L01 – Core Values

https://eurekaprocess.com/2020/09/11/developing-core-values/


Core Values Help Guide Process

L01 – Core Values

https://eurekaprocess.com/2020/09/11/developing-core-values/


Core Values Help You Hire

L01.2 – Culture of Core Values 
HR03 – Recruiting & Screening Process

https://eurekaprocess.com/2020/09/11/culture-of-core-values/
https://eurekaprocess.com/2019/04/24/recruiting-process/


Core Values Help You Fire

L01.2 – Culture of Core Values
HR09 – Coaching System

https://eurekaprocess.com/2020/09/11/culture-of-core-values/
https://eurekaprocess.com/2019/04/24/discipline-system/
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EUREKAPROCESS

L01.1 –Developing Core Values

Developing Your Core 
Values

https://eurekaprocess.com/2020/09/11/developing-core-values/


Create

• Leadership Team

• Brainstorm

• Describe your Best Employee

• Describe your Role Model

L01.1 –Developing Core Values

https://eurekaprocess.com/2020/09/11/developing-core-values/


Curate

• Combine

• Cross Through

L01.1 –Developing Core Values

https://eurekaprocess.com/2020/09/11/developing-core-values/


The Three Traps

Aspirational Pay-to-Play Temporary

L01.1 –Developing Core Values

https://eurekaprocess.com/2020/09/11/developing-core-values/




How Many Core Values is enough?



Define

L01.1 –Developing Core Values

• Title

• Definition

• Story

https://eurekaprocess.com/2020/09/11/developing-core-values/
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Culture of 
Core Values

L01.2 –Culture of Core Values

https://eurekaprocess.com/2020/09/11/culture-of-core-values/


Catching Up

• The Core Values Presentation

• Definition

• Story

L01.2 –Culture of Core Values

https://eurekaprocess.com/2020/09/11/culture-of-core-values/


Daily Core Values

• Reward

• Coach

• Stop LBS

L01.2 – Culture of Core Values
HR09 – Coaching System
ST01 – Client Welcome Initiative

https://eurekaprocess.com/2020/09/11/culture-of-core-values/
https://eurekaprocess.com/2019/04/24/discipline-system/
https://eurekaprocess.com/2019/04/24/client-welcome-initiative/
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EUREKAPROCESS



v

2
5

EUREKAPROCESS

Core Values 
Presentation
Eureka Process as the Example
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• Our process when there is no process

• A test to Hire and Coach based on

Why Share Core Values



Our Core Values

Freedom

We value the freedom to be away from the office, just as much as the freedom to work and provide. We 

want to enable our clients, team members, and vendors to do the same.

Relationships

We value relationships over transactions. We want the best for all of us. We thrive when you thrive.

Continuous Improvement 

We feel that growth is life! We want to keep getting better and doing better by enabling the same for our 

clients. We want all stakeholders to grow personally, financially, their knowledge, and their confidence. 



Freedom

We value the freedom to be away from the office, 

just as much as the freedom to work and provide. 

We want to enable our clients, team members, 

and vendors to do the same.



We value relationships over transactions. 

We want the best or all of us. We thrive 

when you thrive.

Relationships



We feel that growth is life! We want to keep getting better 

and doing better by enabling the same for our clients. We 

want all stakeholders to grow personally, financially, their 

knowledge, and their confidence.

Continuous Improvement
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Your Turn

Want to Share Specifics –

Your Core Values?

Questions?





Resources
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EurekaProcess.com
EurekaProcess.com

Directly - Allen Edwards, (912) 388-6680
Eureka@EurekaProcess.com

IT Documentation Users Group (ITDUG)
fb.com/groups/ITDUG

Past ITDUG Articles
EurekaProcess.com/category/ITDUG/

https://eurekaprocess.com/
mailto:Eureka@EurekaProcess.com
https://fb.com/groups/itdug
https://eurekaprocess.com/category/itdug/

